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. NBC Radio Central is an information service which Jjust happens to

be using a communications facility which has heretofore carried
radio "programs." It is important in building the new service

ﬂut we do away with as many as posqihh of the old concepts,
wethods of presentation and time divigions, We should discard the
word "radio."” The fact that the receiving box is already in the
subscriber's home is an accident. Let's assume that a new installa-
tion is necessury to tap this new servicej the service, thersfore,
must be important and useful encugh to attract such an installatien.

¥hat does a man need to know to live a full life? His requirements
are endless and we will not presume to fulfill them. lihat this
unico will do will be to bring hiz more essential 1nforut.1°n than

.ho can obtain from my othor single nurcg &mdg m

uon? A popular nai;hborbood philuopher hu vritton that America

€ et N EERTY - — ooty ——

hn plenty of "th' and not. enough 'know—that. _He might have

added "know-when" and “know-where."” Our service deals with these.

! By presenting authoritative spokesmen, skilled reporters, thoughtful

Philesephers and poets, scientists, ntheut.icime, lmsicians, actors,

statesmen, ‘politicians, teachers, cleruum, rebels, conformists end
many thoughtful and responsible observers of men's sctivity -- by
presenting them en & larger acale than ever befere, by bringing them
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to the client/subscriber in context, we present a sarvice which is
an &id to & fuller life, %e are necunﬂ Such 2 service needs
A name to suggest its identity. is a working name I suggest:
BONITOR
=~The ¥EC Information Service

ONITOR

—The NBC Comeunications Service
MCNITOR is & word which has a history in radio. Luring the war we
*moni tored® the short-waves; we "monitor" the network. is a
Journalistic word it turns up u & newspaper name "The Christian
Science Konitor" etC....

YORITOR suggest alertnosz, service, vigilance, a scnse of responsi.
bility.

¥e need a2 name that describes both a service and a place. MONITOR

serves in that respect.

¥hatever we may finally call this servics, ‘it is important to empha-

size that it is a New communications facility. Te are more recent
than television and we have an identity separate from what has been

called "radie.," ve want peoplc to aay "I heard it on uonitcr" and in

e A K ot s s i 39 a0 15 ol

aaying to have a unm iugo of a place with vast. commumcauona

Mk T SeC

potential presided ovcr by the most able comnieat.ors available.
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But ‘the "phcc" ia unlursd, the uenico it univorsal. Te vdll naver
"take you to Loa dngeles" from WOXITOR. Tnstead, "here iz !lmer
Feterson with the Los Angeles report." ind he does not "return you te
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Yonitor.” He is part and parcel of MONITOR.

The Philosophy of MONITOR., ¥e face certain dangers. Qur service is
8O -vast an enlargemsnt of conventional news and public. affairs trans-
missions that we run the danger of becoming in a sense, Olympian.
MONITOR will reflect and analysze all gradations of the information

| spectrum.. ¥We must comuntlyjﬁcﬁofkmqnml, writers and communica-
tors, against the impulse to feel a aenae'of infallibility. ve will
bs closely watched for the use we make of this communications service.
m'mst_adviu not only ourselves but our subecribers that we are

not the “ﬁ(: " Te “re fallible persons attempting to transmit a

heavier load of informatien than has heretofore been broadcast. ¥e are
aware of our responsibilities and limitations. !

MONITOR is being introduced at a time of gheut change in human affairs.
That aspect of our service referred to later as "The New ¥orld" is a

| key to a prime function of the airvico. People today are asked to

cope with a world into which great new fo;'cu have been introduced., ve
are juet begimning to grasp their implications. MONITOR will guide
itself in the belief that the future will be a good future if human
affairs are guided by information and knowledge vrather than ignorance
and fear, MONITOR 1-_ &n inquiring umd which reports and weighs

its reports, which communicates all manner of opinions and then weighs
and asks its subscribers to weigh those opinions. MONITOR and its
personncl b asked to think of the service as a proceas of thought not
as the end of the thought.

KONITOR is finally a breaking of bonds in communications, a service that
changes old habite of information transmission by btreaking domn the over-
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simplified presentations of the past, by suggesting and reporting in
& manner %o convey the idea that a man's horizons are az bread as his

imagination. Ve stimulate imagination.

To paraphrase Pope: "A little information is a dangerous thing." A
1ot of information is an instrument for good living. T¥e are a source

of a lot of information.

THE BROADCAST CHARACTER OF MONITOR HOUR BY HOUR.

MONITOR is a communications and information service. The needs of its
subscribers will vary from hour to hour. Although we are rigid in our
bedrock of TIMZ, INFORMATION REPORT, mmzﬁ, SPORTS, MUSIC, these
elements and the broader reports that accompany them, will be of more

or lesz importance at certain hours.

For o@h » &t the beginning of each day foreign news is fresh informa-
tien. Therefore, it is likely that from 6AF to SAM we will give a
larger perioed of time to this element. John Gunther will preside over
extensive two-ways to all foreign points. (Note that foreign news
doesn't usually change in content until the next Al. Therefore, at 6PM
each day it will be possible to reprise Gunther and the overseas
reporters in a MONITOR DIGEST. 1In fact, I propose that we do just that
at 6P Saturdays and Sunday. At that hour we survey the day and reprise

the high points of VONITOR.

Afternoons will see more emphasis on sports.

—

On Sunday mmihgs-for as much as two hours we will visit the City Rooms
\————A ’ .
of J.ud_;‘n_g newspapers across the country to ask editors and reporters

g sn s BOEROT
spread out their Sunday editions, tell us their editorial reactions to
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national and international events, and most 1mport§qt give us a sense

N\ L P SR—
of the events in their om comunity. \One great national service

a0

¥ONI”‘OR can perfom is to bring & sense of the region. Altogot.bor too

AT L TR ATy

nuch of national news reporting has hcd & Fashington and New York feel
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llmost to thc excluaion of the rest of the country, rogud wast
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cout oovorago as or part.icular importame 1n this respect and havo s0ms k
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rocomondltions ngarding mmml 1n covoring t.hat. area. s
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Ve will transmit a predominantly musical service on Saturday evenings.
I would like as wsll to set aside SPM Saturdays to trailerisze this
music and to pay special attention at that time to tastes and curiosities

of young people.

Sunday afternoons for eggheads-at-large, perhaps presided over by Fred
Allen,

After 1AM we will simplify with basic services maintained without a name

commnicator. Recorded music.

Sunday evening should be a time for grappling with lrge scale adventures

in ideas...,more of which in a later memo.
BEDROCK SERVICES, HOWEVER, TO BE MAINTAINED ALWAYS. '

NMONITOR has a recopgnizable style of cemmunication. UONITOR-coverage of,
let us say, a special event will be easily identified by its style and
method. (These will be dealt with later in connection with the service
content and with specific examplee.) When MONITOR presents the Canadian
uranium story- for example - certain procedures will tell the subscriber
that he is hearing a specific new brand of journalism.
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Yhich brings us the word ®“news." Let's discard it, Just as we've

discarded the word "radie.” i“News" in its broadcast sense today is

understood to be a report or sometimes an analysis of certain spcific
human activities - national and international palitical news, crime,
personalities in trouble gtc...MONITOR will report ox; all these but in
@ broader perspective. Our range of interests is much greater than the
range of interests of what is today termed a "newscast." Therefors,

let's call our service in the bmader news context an INFORMATION REPORT.

It will assist in the creation of a new identity for MONITOR if we
realise that we are a service comparable to AP pPlus NEA plus NANA plus
musgic from Birdland, Keep in mind that we may also become a syndicate
-——-—
in print. In fact, this is pessibly our nou‘t. important, non-broadcast
by-product. We may at first provide publications with featurs material
as an item of NEC prometion, but thers is no reason to delsy planning
of a syndicate subsidiary - in the manner of AP features - a service

which would also bring in revemue.

UONITOR will also establish its individuality by the use of a special
electronic pulse beat now being prepared by Charles Colledge with the
aid of RCA's sound synthesizer, This sound will be used to introd\ico
each unit of the service., ¥e will also use it as the new timbre for the
traditienal NBC chimes a.t station identification periods. Fifteen
seconds before the actual chimes the pulse will sound and segue into the

traditional three-chime notes recomstructed in the new sound.

Personnel. tditorial. ¥e will use all available resources of existing

NBC personnel in news, sports, program and public affairs. However, it
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is clear that we must augment this basic staff for several reasons.
First. The enormous program demands of a forty-hour transmission could
not possibly be handled by people who have many other regular duties.
Second. Tn order to attract the largest possible listener respense, we
will use name talent as main communicators to the extent the budget
will permit. Third. There is a huge specislist area on which we must

draw,

Therefore, we will work with all available existing staff, we will
contract name communicators, and we will "buy pieces" as a magazine
might from the specialist contributors.

Music on MONITOR. Just as our Informatien Reperts will recur at regular
and stated times, so that the subscriber may always know at what precise
minmite he may learn about time, .'uther, sports and world information,
80 our music must have its own consistent character. I propose that we
stay with medium-tempc erchestral, chorus group performances as the
basis of our recorded music. I have in mind Huge %interhalter, Percy
.Faith, Norman Luboff choir etc. Most of our music should be standard
pop although any top ten which falls into our general music character
may be played. It will generally happen that we will cluster two or
three records together, identifying them at the end of the sequenca,
Thus the program assignment in the rqcorded music field is to assamble
such small packages which have their own pattern, which entertain in
the manner of a Jackie Oleason album, but which never sock us over the

head and throw the overall character of the service out of perspective.

Note on record quality. Te will use only recent and high-fidelity

recordings in perfect condition. We are interested in making good music
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sound without scratch or flaw 2 part of the character of the service.

This is important.

MUSIC on MONITOR - Dance remotes. Late Saturday afternoon, all ef
Saturday evening and possibly scme spots on Sunday evening we will
want %o pick up dance bands. Our gragt.est 1ptemst,‘is in melodic jazz
‘from Zmbers, Birdland, Storyville. In big bands we will accept a

. D§ncy or Sauter-rinnegan tut nothing less. Again our music has a
consistent character with emphasis on imagination and creativity -
elements to be found these days mostly in small combos and Jazs groups.
¥e will further be interested in picking up star performances in supper
clubs where that is posaible; Auvwill be scen, it is planned to make

Saturday evening the big dance remote peried.

MONITOR headquarters is planned in a reconstructed 5th floor master
control,

THE COMMUNICATOR. This is the man in the slet, or key talent. ¥e will
need at least six ﬁin broadcasters. Carroway is a model, a man whe

can handle the information report and anything else including cemmercials.
¥e may find one or two of these, but within our budget limitations we
have to face the fact that Gu'rom"s aAre scarce at any price and some

improvisations are necessary.

It is suggested that at any given period there are two performers on
duty at ¥ONITOR, the Communicator and his utility assistant complementing
the abilities of the Communicator. For example, at a time when John
Gunther is communicator we will assign a utility man who can specialise

in eports and commercials, (A3 we consider the major talent, remember
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that they will be working with many others during their duty period

such as specialists, reperters from remote points and the like.)

Here are some suggested teams:

JOHN GUNTHER, Communicator GENE RAYBURH, Utilita'
DAVE CARROWAY, . . FRANK GALLOP
GOODUAN ACE, " LEON P".ARSON, o
* FAYE EVERSON, " BOB TROUT, .
FRED ALLER, . JIN FLEXING, "
. JOHN NESBTTT, *

J. C. SWAYZE,

Other names outside of NBC Staff to be considered: Alistair Cooke,
Chet Huntley, Boris Xarloff, Burgess Weredith, Lilli Palmer, Flliott
Reid, Mel Allen, Red Barber, Jack Lescoulie, Frank Blair, Valter
O'Keofo, Walter Kiernan, Oscar Hammerstein, Ralph Bunche, Jim McKay,

E. Bs ¥hite, George Hicks, Lowsll Thomas, Paul Douglu, ¥ortimer Adler,
John Yason Brown, Jeffrey Lynn, Arlene Francis, Bennett Cerf, Bob Hawk,

Morgan Beatty.

¥hat actually happens on the air and how is the subject matter of

KONITOR to be handled?

Fe begin with the five constant elements: TIME, NEWS (I‘{’"O‘-“h ATION

REPORT), WEATHER, SPORTS, “USIC.

TIME. Every fifteen mimutes you can set your watch on NONITOR no
matter what's going on. Here's how we handle it. On the hour and
half-hour (Jjust prior to local news cutaways at half-hour) we dramatise
time. Our‘ main periods begin with our distinctive electronic pulse.,

Over it the communicator counts off ten seconds, giving the exact number
of seconds past the hour. At these points we will cut in to either the



Naval Observatory Fashington or the Creenwich Observatory in Britain
and arrarge for a signal from these spots, At ohcth fifteen minutes
past the hour and at fifteen mimutes before each hour i single distinc-
tive sound or beeper is sounded over whatever is goipg on: five beats
& pause and & single beat at exactly 15 minutes after and fifteen
minutes befors the hour. |

/ NERS (HEREAmR TD BE CALLED INFORMATION moar.) The first element
is the constant report, on the hour just following the Time service.
A style book will be written for later puidance. The emphasie here
18 on the change in format over present newscasts, & format charge
which has two purposes, fimt to aveid today's repetitious pattern, and
| aocond, to widen the buc of _Subject utur for what has herotororo

S g s

beon cl.llod "ms. ‘l'ho lcngt.h of the on-the-hour nrvico vrill vary
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but we uill lhoot for fivo or -ix nimten. In case of a major develep-
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ment, n "111 of course dovot.o all eur attention to the information
report for an hour if need be. The basic information facte are reported
by the Cemmunicator in briefing board style. These new elements are
added by either NBC news personnel or outside news personnel. Each
information report contains an authoritative analysis of an aspect eof

—
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a top stor,y. For exmplo, follmdng on t.he Comunicat.or's briefs,
Joseph C. H Harsch will pick up the Formosa atoxy url nluminate a late
development. Each information report will incorporate what for the

monent we will call "Sho's Tho & That's F¥hat." A great omission in

most newscasts today is the assumption that the listener knows who

e
A e e e i A S s,

Selwyn Lleyd is. Ve will not leave him in doubt. Key persons whose

~— ANEOL 2T e G e it ey < 8 e
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stories are told will be given a blographical sketch in the manner

_ of Miho's Vho" and this will be a regular and constant {eature of the
information report. As to "that's What"...here is what is meant...
today treaties, bureaus, 1ogialative bills are given a name and left
at that in most news reports. In the Information Report, all specifics
of that nature will receive a "That's What" sketch at one time or

anéther during the service, Thess are whgi we may call essential

-—— R
7

marginal notes for a full report. 7
WEATHER SERVICE. Scheduled on regular basis. Extended national

weather report will follow Informatien Rasport and be delivered ¢l ther
by Communicater or mumber two man er woman. Bill McAndrew says NB3C

is now btuying a weather urvi_co which is working well.l Propose that

we take his recommendation an:l use this service. This means that
Meteorologist from this service will be on fifth floor at all times.

¥We will supplement this with direct pickups from areas of umusual
weather with emphasis on spots whers weather threatens cropes or persons.
" Major weather about 7 minutes after hour, and quick weather report

at 58,00, tmo minutes before each hour. These to be fixed schedules.

SPORTS. At 26 minutes past every hour, anyone in America can check

and find out the exact status of every basecball game at that hour.

This is the basis of our service and in our imitial months the whole
story is baseball. However, as in the Information Report, cur thinking
must be toward variety so that the averigo fan gets a fresh presentation
on each tuniixg. There are many devices, inéluding some of those already
wentioned in Information treatments.” However, we will creats greatest

interest if we take advantage of MONITOR's mobility and go to actual
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parks while games are in progress.

The live pickup concept covers Saturday and Sunday afternoons. However,
we have to build variety for other perieds. Note that we do net plan
to hire separate spertscastar except for ballpark pickﬁpa. Utility

man can give basic scores. However, just as in news ;te can use sports-

wrd tars etc,...to be used on a per-performance basis.

MUSIC.

The character of the music has already been described. The first half
of any hour may see a maximum of two recordings; the second half-hour
three recordings. Live music at SPK via remotes on Saturday and Sunday
and Saturday evening from 7P given over save for shortened basic
services to dance remotes: 13 mimutes in first half-hour, 20 mimtes

- in second. Live mueic on a iou intensive basis via remotes on Sunday

evening,

The qQuestion may arise: why no disc jockeys? The answer arises from

- the fact that the service wants to create fresh and different presentations.
The real answer is that the nature of the transmissien just prohibits the
sort of pefsonality indulgence essential to this sort of master of

ceremonies,

Kusic as a subject of information will be dealt with separately in our
~ consideration of talent for the arts. Music as entertainment is

important but incidental; music as information is vital to our purpose.

This 18 a statement of the basic elements of MONITOR's service and a
suggestion about the times of their presentation, The timing will be

variable, When, for exumple, we put on our big music remote effort on
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Saturday evening, this means that while all the services will turn
up on schedule, they will tend to be briefer than at other periods.

Fe have described the bedrock, the foundation elements. Now we Come
to the bron;!or elements of the service to be clauifi\o'd roughly as

special events, the arts, science, philosophy and history. In many
i;erpcct' these items are the most important and challenging matters

for presentation.

/ SPECIAL EVERTS PICKUPS. These fall into two categories. First, the

obvious follow-up and pickups at the scenes of major stories, dis-

asters and the like. These are last-minute affairs and depend_on

events for their scheduling, ﬁ'o must De prepared with traffic and

personnel standbys to handle them.
(¥OTE TO NEWS DEPARTMENT...Buck Prince should have informa-
tion about all points of contact for such pickups including
key member station personnel, their home telephones, etc.
Moreover, overseas personnsl should be encouraged to
enterprise on-the-spot coverage of major news breaks. This
‘calls for an appraisal on their parts of telephone and
communications facilities in Europe and Asia as well as an
inquiry inte Engliah-c_poaking newsmen outside of capital
citles capable of handling such impromptu coverage.)

The second pi%ow can be deacribégﬂ‘ the e Plaoped. pickap. We

will havse two of these sach week-end. fcr example, on our initial

-l——-_r-——:.‘:—;—

broadcast we will have one setup at Michigan State Prison, a day at the

institution. wWalter ¥cGraw who has been active in establishing prisen
contacts will explore this pos.ibm_?w. The other planned remote could
be the rocket-testing center at K’hiio Sands, New Mexico., The thinking

- ; w h""

‘
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in our planned spacial events pickupes goes like thia; we want to

o s ot

get all the mleagmt our investment. Therefore, we
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'lill have a continuing story over the week-end, cuttin( back to the

egpecial events pickupa on a frequent scheduls.
-'NMM___‘_\ e BOIEN t; ~

Planned pickupe, of course, illustrate YONITOR's mobility and this

 pickup mobility should be constantly used. However, we are a com-

mnicationa-inro_mtion service and in these planned pickups we have
a2 clear purpose, tho communication of new and important experiences
to the l:k;acribor. Tbe prl‘;d pickup 1an't Just for kicks. e are

S

o e
concermed with a whole area of human problems which can be put under
the category "People In 'rmubla."/

The ¥hite Sands, New Kexico rocket pickup is part of another large
service area which for the present we will call "The New ¥orld." It
is part of our uvrrice to bring information about the great new
forces in the world in which we live. This is a new age, atomic or
.what you will, Thor§ is this task for communicators: to bring
knowledge about the new and strange forces so that a subscriber will
not be prey to fear through lack of information. /

In handling planned gipkugp,_!_e,mxg_ a torty-hour continued sbory. This

means that we uu‘nlish initial interest in the subject natter and then

s e g e, e B e e e AT it 125 ey o — ¢ A
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follow thmugh wit.h periodic pickups sach of wbich develops the atory.

e e st dege.

At Yihit.e Sands we build to a rocket test and check 1n periodically to
get the full preliminary story. At Jackson, ¥#ichigan we focus our
interest on one vital aspect of the prison story and follow through in
terns of selectad peoples. |
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(NOTE FOR LEGAL: MONITOR needs an overall release form to
be signed by people appearing on pickups from such places

&8 prisons.)

PICKUPS. Third element. We are planning to design a MONITOR mobile
unit, equipped with transmitter. Negotiations will begin with a
motor car company to promote oms such vehicle for each NBC member
station so that we can instantly cover any event agywhere. Charlel
Colledge is currently working with RCA on equipment. design which
should include transmitter and tape. ALSO each station should have a
receiver for the mobile unit which is permanetnly tied into an AT & T

pickup point,

‘rhiba is a good time to underline the importance of using many pickups

from member stations. 0%0's will each have a permanent MONITOR office.

NOTE THAT THE REMOTE PICKUPS AND ALL OTHER ELEMENTS OTHER THAN THE
FUNDAMENTAL SERVICE YILL TAKE BROADGAST TIME BETFEEN THE TNFORMATION
_REPORT ARD SPORTS AND IN THE SECOND HALF-HOUR BETWEEN THE LOCAL FIVE-
KINUTE CUTAWAY AND THE 58,00 ¥WEATHER SERVICE.

HOWEVER, AS WILL BE DESCRIBFD IN THE OVERALL PLANNING .STATEHENI‘, EVERY
NON-FUNDAMENTAL SFRVICE WILL BE SCHEDULED AT A DEFINITE TINE IN THE
FIXED PATTERN OF THE SERVICE.

-~

¥iashington. Aside from the supplemental information reports from

non-NBC repof'tera, Fashington has a number of other HONITOR assignments.

At SPM on Sunday following weather the President's news conference will

be played back at least in part and be broken down question by question
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for analysis and background. The participants will often be the
reporters who put the questions in the first place.

Washington will be "hot" at all times on a two-way circuit save for
overnight. Originations should be directly from the newsroom there

with the noise of activity in the background.

(THIS BACKGROUND SOUMD IS ALSO IMPORTANT FOR ALL OTHER POINTS
INCLUDING MONITOR ON THE FIFTH FLOOR. IN MO, INSTANCE DO ¥E WANT A.
DEAD ST7DIO BACKGROUND., MONITOR IS ALIVE AND ACTIVE...NOT A QUIET
RETREAT.)

e want to use a good number of Congressmen and public figures in the
Capitol, but not in forums or arguments. Men in the news can be
reporters and we would wigsh to bring them on in this role.

How about a weekly report from Joe Martin from the GOP and Sam
Rayburn for the Democrats. ¥We are approaching a time when politics

is good copy.

The question we wish to put to official ¥ashington is this: ¥l

you use our service? You have something to 8ay. Learn now to say

it directly to our mbscﬁbors. For our part we give you free rein
within limits of time and space while reserving to bring your comments
into editorial perspective t.hx'bugh our own commentators.

%e want Harry Truman and Thomas Dewey as regular commntatora..

Ke will assign Jim Farley to polities.

Fe offer MONITOR to J. Edgar Hoover for the crime story.
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Fashington is the source of many important and lively facts about
living today all the way from the Department of Agriculture's latest
guess on crops, to the Department of Commerce's record of population.
. ¥e want to tap all possible services of this nature in' lively fashion.

With State, Pentagon and Fhite House we should have fixed installa-
. tions so that any late development is instantly picked up from the
scens. Moreover, spokesmen for these and other departments must be
made aware of MONITOR and the importance of this service as a chan;)el

for bringing information to citigens.

Vashington will tape standout events aside from President's press
conference. These will be made available to HONITOR through the
week and edited for presentation where important. (This taping of key
speeches applies to other cities, HONITOR should have the actual sound
of all important activities at home and abroad for edited presentation

on tape.)

BBC. MONITOR will establish close liaison with the British Broadcasting
Service and make use of the interesting availabilities of {ts North
American Ssrvice.

Correspondents of NBC in other world capitals will appraisoc broadcast
services in their respective areas with a view to taping material for
MONITOR.

MEN AND IDEAS,
MONITOR is interested in the whole range of human experience and proposes
to communicate the latest in sclence, literature, art, and humanities.
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Thus, we will organize and retain on fee a corps of eggheads if you
like, give them assigned subjects and give Sunday afternoon time to
their deep thoughts. A 1ist is attached of candidates for performance

in this area.

FINANCE,
' MONITOR will devote time and reporting to Wall Street, State Street amd

Threadneedle Street,

THE INFORMED SPOKESMAN.

In addition to Truman and Dewey there ie a corps of former top-echelon
public servants who can be used as analysts. Bedell Smith, Jefferson
Caffrey, George Kennan, Thomas Finlettsr, John MeCloy, Gordon Dean,
¥illiam Foster...to mame a few. This information source should be taped

on a regular basis.

TAPPING. TV AUDIO

%e want to do this. We face contractual and budget limitations where

. We approach talent bas performers. Therefore, it is suggested that our
approach is one of publicity and proiot.ion. If movie stars are happy
to appear on radio to sell themselves and their pictures, TV perro-mra
should be happy to appear on ¥ONITOR to sell themzelves and their
programs, We can trailerize them. )

I believe 1t is useless to consider paying them as talent because once
that is begun we have set a precedent that will destroy the promotion

~

appeal.

Therefore let's begin by cutting in on TV warmups Jusi before showtime.

Obviocusly we are limited to live shows if it is a direct cut-in. I



= 39

suggest however that in filmed material we can also achieve thc sape

effect by having Mickey Rooney, for example, glve & warmup for taping
at a time when hig film show is previewed before an audience.

Ouest stars on future Spectaculars on Saturdays and Sundays should be

; engsged with the understanding that their contributions will be

‘simulcast.

On actual live cut-ins I suggest that we concentrate on sketches and

monologues. Music is expensive and means very little to us in t.hia.

TV cut-in senss unless we take a whole operetta as a special item.

Aside from warmups and live cut-ins we can offer selected NX-TV stars
guest spo® on Monitor with the understanding that they have come by

to promote their TV pmgrm.' However we are rigid in our demand that
no mere "hello, s0 glad to be here" is good snough. Should Sid Caesar
visit MONITOR he will find himself doing the weather report for AFTRA

minimum,

TV AND HOHI'!‘OR...
It has been proposed that TV pickups be scheduled from MONITOR when
the net is free particularly on ocur opening tranamissions.,

I suggest that serious thought be given to televising MONITOR on a
more regular basis. I believe that we will be visual and lively and

1t 1s not too soon to give WMONITOR a TV as well 88 an audio identity,
Initially the value of televising parts of MONITOR will of course be

solely to promote the new service. However MONITCR has long-range TV

implications.



